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Policy and Governance Issues and the Solutions
Key Issues at Hand 
The organization is undergoing several issues that affect the institution and the students at large. The sports, specifically the athletes' department, are experiencing communication issues from enrolled student-athletes to prospective students' athletes. The enrolled students' athletes can only receive telephone calls made at the expense of prospective student-athlete only after completion of junior year in high school by a prospective student-athlete. The telephone calls must be according to the campus regular admission program. Due to the communication issues, enrolled student athletes are allowed to make a written correspondence as long as it is not done at the direction of the member institution. 
Besides, the enrolled students' athletes are restricted from make any telephone calls to prospective students' athletes if financed by the organization or representative of the athletics interest. Any student-athletes acting as a host are not availed with an automobile by the institution during a prospective student-athlete official visit to the campus for communication purposes. Also, there are transportation issues associated with the institution. Enrolled student-athletes and prospective student-athletes have to move from campus to the sports ground. Unavoidable contacts are thus allowed between enrolled student-athletes and prospective student-athletes if only the communications do not involve or occur at the direction of the coaching staff.
Impact of the Problem
The above governance issues pose a lot of challenges to the institution. The lack of a proper communication system between enrolled student-athletes and prospective student-athletes resulted in poor sports activities and limited students and the organization engagement level (Kang & Sung, 2017). Any incident that could occur to athletes in the sports ground would see the student suffer for a prolonged period before any assistance is made from the organization. Besides, the lack of telephone calls without the expense of coaching staff may lead to poor transparency between the organization and the coaching staff. Even if the policy could enhance students' and organization privacy, it limits the ability to optimize performance among the student-athletes. Therefore, there is a lack of transparency between the organization and the coaching staff, resulting in a reduced number of students' admissions to the organization.
Furthermore, the student-athletes acting as a host suffer a high transportation cost due to the unavailability of an automobile by the institution. As a result, the institution suffers unaccountability to the students involved in athletes. Besides, any unavoidable incidental contacts are made without the institution's knowledge of its occurrence. This may be put in place to ensure student-athletes being accountable to themselves but again could adversely affect the students' engagement level in sports, thus failing to nurture talents among the students.
Alternatives to the Current Policy
To improve student-athletes' performance and engagement level with the organization, the campus ought to provide proper communication channels between student-athletes and prospective student-athletes. There should be enhanced communication with the coaching staff to improve stakeholders' engagement levels. To maintain the organization's privacy and ensure effective communication, the campus ought to introduce an athlete's body that governs and upholds the student athletes' interests. The governing body could for a basis for transparency between the coaching staff, student-athletes, and the organization. Besides, it could reduce misunderstanding conflicts between the coaching staff and student-athletes. The body could outline both enrolled student-athletes' and prospective student athletes' policies and rules that could lead to effective communication, thus improving the organization's optimization level.
Moreover, the organization ought to avail a transportation system to campus for both enrolled and prospective student-athletes. Besides, the organization can also avail transportation charges to ease the burden of student- athletes acting as hosts.  A transportation system could improve student athletes' safety and reduce time wastage by student-athletes. As such, the organization attracts more students interested in athletics, nurturing their talents as well as their education. Ultimately, the governance body and a proper transportation system could help reduce the organization issues for the interest of the organization and student-athletes.
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